
Ed’s emailed comments: 
 

We are doing well against our budget for the year.  We have collected almost 70% of budgeted 
revenue for the year and have incurred only 42% of the expected expenses.   In addition, at April 30, 
there were some $3,300 in trolley advertisement billings which had not yet been received and which will 
push trolley revenue above budget for the year.  Debra may wish to recap the trolley tour at the 
meeting.  Our membership “sales” are down; membership “donations” may be somewhat 
inaccurate.  As Debra indicated at the last meeting, some membership donations may be mixed with the 
trolley donations as the donor didn’t always make clear how the donation should be classified (I’m sure 
they didn’t think about it).  Book sales were somewhat slower in April than in previous month, but 
remain statistically ahead of budget for the year.  I note that over $18,200 cash has been set aside in the 
Money Market account from book sales prior to April 30th.   Interest earnings were $3.97 for the month, 
$15.89 year to date, and statistically, 2% behind budget.  The change is due to the merger of Arlington 
Bank and First Merchants.  The former paid interest on our checking account funds; the latter does not. 

  
The major membership drive for the year has been completed.  While I believe that we will 

enlist some new members during the rest of the Centennial year, we may not make the budget 
projections for membership and/or donations.  The fall trolley should gross another $2000 - $2600 in 
ticket sales, while expenses will include $875 rental for the fall tour, $875 rental for the parade, and 
perhaps $150 for driver gratuity.  There should be no changes to banners, and I believe there are 
sufficient brochures remaining to cover the need in the fall.  Book sales are projected to increase as 
additional Centennial events occur.  Reviewing the operational expense items for the remainder of the 
year and given past history, it is unlikely that we will actually incur more than 75% of the items.  

  
 


